


It’s Time to Mobilize

ne of the challenges

businesses face today is

the growing volume of
critical work processes and decisions
that take place out in the field and
on the move. And for companies that
depend upon a mobile workforce, it
can be a daunting, ongoing task to
successfully manage their people,
projects and inventory. The available
tracking systems—manual data entry,
paper-based records, untraceable emails
and un-auditable phone calls—have
been plagued with human error, costly
delays and virtually no accountability.
The impact to businesses? Increased
costs, decreased profits, dissatisfied

customers and lost opportunities.

There’s got to be a better way

A recent study by the Aberdeen Group
reports that companies with state-
of-the-art mobile process solutions
benefit from double-digit growth in
customer retention, profitability, service

revenues—and worker productivity
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that ranks 27 percent higher than
the competition.' It's no wonder that
nearly three-quarters of the world’s
leading companies are looking for
ways to drive process improvements

through mobile technology.

Unfortunately, even technology-based
mobile process solutions have been
riddled with problems, including
security issues, lack of application
flexibility, poor user adoption and
lengthy time-to-deployment. Add

to that the prohibitive cost of
implementation—expensive equipment,
costly maintenance fees and the need for
a dedicated IT team—and the clipboard

starts looking like the better choice.

But hold on—there’s another

option. The AirClic solution.




Why AirClic?

y leveraging the most

sophisticated technology and

the best brains in the business,
AirClic has created the only true 360°
solution for automating mobile work
processes—one that is affordable,

user-friendly and highly flexible.

We believe that your business needs
should drive the application—not the
other way around—so we design, execute
and deploy our solution to address the
realities of your field operations. We
customize our solutions to support your
existing work processes so you don’t have
to adapt to ours. We operate under the

assumption that one size does ot fit all.

Driven by value
AirClic frames every business decision
in response to one simple question:

How is this of value to our customers?

When your workers capture job-related
information, such as labor, inventory,
and field activities, the application
automatically tracks location and

time stamps every entry, creating a
virtual paper trail for your company,

your workers, your subcontractors

and your customers. With AirClic
GPS, you can track time and location

information any time, any place.

Superior user experience

While other vendors can offer only
static, one-way, inflexible tracking tools,
AirClic provides a dynamic process flow
that reflects the realities of field work.
It’s not unusual for a worker to arrive

at a job site without knowing the full
extent of what's needed—for example,
what's wrong with a piece of equipment
or whether the patient’s condition has
changed. Only after investigating is

the worker fully able to diagnose the

AirClic solutions improve
business processes:

Proof of Delivery and Service
Supply Chain Management
Operations Management

Air Cargo and Baggage
Security

Field Service

Logistics and Transportation
Management

Inventory Management
Asset Management
Time and Expense Management

Customer Communications
and Services

problem and choose the appropriate
action. With AirClic’s dynamic process
capabilities, workers have access to all
the relevant information they need
to choose the appropriate course of
action. In addition, AirClic’s mobile
exchange capability allows them to
instantly query information directly
from the database, while information
from the database can be pushed
directly to the field. This means no
more waiting around for someone at

the office to return phone calls. As a

Power to make smart business
decisions — immediately.

result, managers can operate the business

at the highest level of efficiency and

deliver best-in-class customer service.

So much for so little

From the mobile device to the handset
application to the backend reporting
and data integration, AirClic’s all-
inclusive technology is yet another
competitive difference. But in spite

of all these unique features, AirClic is
by far the most cost-effective solution
on the market. Because we provide

a hosted, on-demand service, our
customers don’t need to invest in costly
equipment or additional IT support.
And our software runs on commonly
used devices, like cell phones, PDAs
and BlackBerry®, so training takes

just minutes and user adoption is

among the highest in the industry.

High user adoption
Workers like the technology because it's simple to use and it
eliminates tedious tasks like end-of-day paperwork.

Gain real-time visibility into mobile activities
Knowledge of the “who, what, where, when and why” of your
entire field operations enables you to accurately monitor and
manage your assets, inventory, job activity and labor resources.

Drive accountability throughout the organization
The application takes GPS readings and time stamps all captured
data, creating a virtual paper trail that prevents any debate about
your service or hilling.

Reduce costs and expensive mistakes

Instant access to job-critical data when and where your need it
eliminates having to make costly and time-consuming return
trips. In addition, workers and managers can correct errors
immediately, further reducing expenses.

Exceed customer expectations

The AirClic solution helps position your company as a true
partner to your customers. By giving them—and you—instant,
real-time visibility of their entire field operations, your business
gains a critical competitive edge over other service providers.



Our customers say it best

ur customers represent a wide range of industries, including

logistics, operations, field services, security and emergency

services, transportation, entertainment and healthcare. But
regardless of their business, all of them benefit from high-speed return-

on-investment (ROI), as demonstrated by the examples below.

ROI Before After
Inventory No method to track in the field $500,000 reduction in first year
Management

No method to track in the field  75% reduction in lost
inventory per truck

Labor 2 men/1 day to inventory 1 man/2 hours to
Cost Savings trailer assets inventory same trailer assets
90% of time spent Less than 1% spent
on paperwork on paperwork
Unable to complete routes 2.5 hours saved per day,
without regular overtime per driver
Hardware $3,000 per device per user $350 per device per user
Cost Savings
$600 monthly user fee $100 monthly user fee
Customer Less than 90% Over 95%
Retention
Customer Less than 10% At 18% and climbing
Acquisition

AirClic at work

INDUSTRY: AIRLINES APPLICATION: CARGO TRACKING

AirClic solution reduces the cost
and frustration of lost cargo

A major airline needed to cut the high cost of reimbursement
claims for lost and misplaced cargo that cut into profits.
They were also losing hundreds of man-hours searching

for missing shipments. AirClic designed an application

to track their cargo throughout every flight, instantly
transmitting the data into the online cargo management system where customers can
view the status of their packages in real time. It has reduced customer claims by 20%,

improved customer service and minimized time spent searching for missing cargo.

INDUSTRY: MANUFACTURING APPLICATION: INVENTORY MANAGEMENT, ASSET TRACKING

AirClic solution saves millions of dollars in
inventory and assets at the plant and out in the field

The company needed an efficient, accurate way to track tools
and parts as they were transferred from storage and inventory
areas to the assembly line. They were also struggling with

inventory and asset shrinkage once their delivery trucks

left the plant. AirClic built an application using custom
bar codes that not only tracks and monitors materials inside the plant, but also enables
field workers to order additional parts from an installation site. The result is a dramatic

cost savings in inventory and time—and a marked improvement in customer service.

INDUSTRY: HEALTHCARE APPLICATION: PROOF OF DELIVERY, TIME MANAGEMENT

AirClic solution streamlines high-priority medical

Each day, hundreds of thousands of patient specimens are
collected by third-party contractors at clinics, loaded onto
trucks and delivered to centralized diagnostics labs across the

country. Lives are often at stake so every sample is critically

important. AirClic designed an application, built around
the drivers’ existing processes, that tracks the specimens at the moment of pick-up, at the

transportation hub and again at their final destination. It also alerts the driver if a sample is

being loaded onto the wrong truck or whether it needs special handling. High user adoption

has helped the company meet its Six Sigma goals for streamlining work processes.

process for internationally renowned healthcare network
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AirClic in action

Users love it
Workers use a device they
know—a mobile phone. And
they use it to get information

No paperwork required.

Track it all

From the moment supplies
are loaded onto the truck until
the job is finished, you can
track and monitor all of your
mobile resources, including
parts, equipment, vehicles,
workers and subcontractors.

How it works

AirClic solution designers

replicate your existing or re-

engineered business processes
in the application, and transmit it to
the mobile device—cell phone, PDA
or BlackBerry—so it's ready for use.
Out in the field, the workers capture
job-related information using bar-
code scanner, camera, signature
pad, GPS pick-list, or key-in.

they need to get their job done.

Your customers expect it

It's no longer just a “nice-to-have.”
Meet your customers’ demand for
real-time visibility of the services
you provide—and differentiate your
business from the competition.

Accountability

Automatic location tracking and time
stamping short-circuit the “he said/she
said” debate. In addition, field activity
information makes it easy to reallocate
field staff as your business demands.

AirClic enables mobhile

data exchange,

allowing the field to
collaborate with the office in
real time. That means you can
push data to workers from
the backend or workers can
query existing databases—
without having to wait for a
response from the office.

End-to-end accuracy

As soon as project information
is captured, you can count

on 100% no-questions-asked
accuracy, error-free invoicing
and payroll processing.

Information you need

AirClic allows workers to respond

to what's happening out in the field
and access the data they need to get
the job done right... the first time.

satisfaction in the

past. Check last
service call.

Support services for every customer

ustomers choose AirClic
because we bring the greatest
value to their business. In
addition to our ongoing investment in
new technologies, we also invest in our
relationships. We view your processes
and systems as unique and believe
that a custom application, designed
to meet your needs, is always the
optimal solution. And to ensure a great

experience before, during and after

deployment, we offer end-to-end support.

Technical support

Every AirClic customer has access to

our 24/7 technical support help desk.
Because of the simplicity of AirClic’s
solutions, nearly all technical issues can
be resolved by our technical help desk. In
addition, we offer training and ongoing

communications for our customers.

AirClic, provides

instant, real-time

visibility of all field
operations data through
GPS-driven interactive
maps or customized
reports that are easily
accessible to managers
and supervisors.

Solution consulting

and personalized support

As a fully customizable solution, our AirClic
MP platform includes consulting services
that begin with mapping your business
processes. Although our applications

are easy to use, the behind-the-scenes
technology is highly sophisticated. For

all custom AirClic MP applications,
customers work closely with an AirClic
solutions manager, an industry expert with
business process expertise and a thorough

understanding of mobile technology.

AirClic also offers personalized attention
from a deployment specialist who is
responsible for executing a successful
deployment, ongoing application refinement
and new application development. These
services have proven to be invaluable—
especially because nearly 80 percent of our
customers deploy a second application

within one year of their initial roll-out.

And we always encourage our customers to
make a “wish list” for ways we can make
our products better. We welcome every

idea, recommendation or suggestion!

With AirClic,
customers can
seamlessly integrate
the captured data into
other backend systems
to automatically generate
reports, manage time sheets,
create invoices, manage
assets or perform audits.



Technology that powers your people

AirClic software
is customized to
fit your workflow

exactly. In addition,

it allows for
unlimited dynamic
business process
decisions.

ts easy to see why AirClic

far surpasses all other mobile

technology solutions. Our fully
hosted, on-demand service provides
you with secure accessibility to all your
mobile data—anytime, anywhere.
Our team of technology experts has
what it takes to design, deploy and
maintain your mobile applications.
And finally, our partner relationships

with manufacturers and wireless

Key advantages to
AirClic technology

* Rapid deployment of your
mobile process application

Supports mobile phones,
PDAs, and BlackBerrys

Applications and user
experience tailored to workers’
roles and responsibilities

Web-based reporting
transforms data into useful
information—instantly

Hosted, on-demand service
provides the greatest security,
reliability and accessibility

No need to investin
additional IT infrastructure

Easily integrates with the
customer’s existing system

carriers enable us to deliver premium

value at the lowest price point.

Global connectivity

The core infrastructure supporting

the AirClic MP platform is managed
through two service relationships,
operating on separate power grids,
which ensure a dedicated high-speed
Internet connection. Qur state-of-
the-art technology and architecture,
combined with a global network
infrastructure, allow us to maintain and
upgrade system components without
ever having to bring the network down.
This means our customers and their
mobile workers are able to capture and

transmit data without interruption.

Air-tight security

AirClic has implemented multiple levels
of firewalls and encryption software

into the architecture, including Cisco
firewalls, SSL certificates and proprietary
encryption algorithms for secure
electronic transaction processing that
ensures complete security. Once the data
is captured, it is stored in the primary
database and rapidly replicated in the
secondary database, each on its own
power grid. The data resides securely

in our data store for 30 days, during
which time it may be accessed from
AirClic MP OnDemand or harvested

into a customer’s database of record.

@ Continual GPS Monitoring

. AirClic MP
":- Harvester
& - Wrﬂ

AirClic MP
OnDemand

Insights OnDemand

AirClic Solution Components

AirClic MP Designer
Create mobile
application workflows
that map exactly to your
business processes,
and push changes

to the workflows
instantly to all mobile
users. Solution experts
create easy-to-use
applications that require
almost no training.

AirClic MP Capture
Operate the same
application workflow
on a combination of

certified mobile devices.

Capture bar codes, GPS
locations, signatures,
and images. Exchange
data instantly between
mobile devices and
your backend systems.

Administration OnDemand

AirClic MP OnDemand
Report and analyze all
key operations metrics

to drive real-time

insights into your mobile
operations. Monitor
business activities and
mobile workers on reports
and interactive maps,
increasing visibility

and accountability.

AirClic MP
Designer

AirClic MP
Capture

AirClic MP Harvester
Integrate securely

with existing backend
systems, behind firewalls
or via Web services.
Extend your systems to
provide mobile workers
the data they need to
boost productivity, and
add value to systems
with real-time field data.
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AirClic® was founded in 2000 as a web-based software and mobile information
services company. Since our inception, we have led the market by pioneering
innovative, leading technologies that continue to be recognized with industry
honors and awards as well as featured internationally in print and on the web.
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